Blackhawk Bowhunters

Board of Directors Meeting Minutes

July 7, 2025 at 6:30pm at Blackhawk Clubhouse

Officers Board Members
Tony Bickel — President (1/2027) Kurt Baus (1/2026) X |Haden Hau (1/2027)
Dannielle Hendon — VP (1/2026) X |Roger Fletcher (1/2026) X Peff Schultz (1/2027)

Jerry Gleisner — Treasurer (1/2027)

Adam Gile (1/2026)

Jamie Zahalka (1/2027)

IAmy Crooks — Secretary (1/2026)

X |Ann Gleisner (1/2027)

Board Assistants

Sheryl Thompson (1/2027)

X |Lowell Olcott (1/2026)

Alex Binter (1/2026)

Jeff Button (1/2027)

Ryan Gremer (1/2026)

Dan Borud (1/2026)

Jim Burns (1/2027)

Michael Waisbrot (1/2026)

e SECRETARY

o Review minutes from June 2025 meeting
= Jerry made a motion to approve meeting minutes; seconded by Jamie; motion approved
O Amy is not seeking another term; Sarah Donoghue is interested
= Tony made a motion to approve Sarah into the secretary position; seconded by Jerry; motion approved
o0 Next meeting will be held Monday August 4, 2025

e TREASURER

o Review the Treasurer’s report

=  Approximately $140k cash on hand

= Approximately $85k increase from June 2025

= Received Lancaster Archery grant check $992

= Received reimbursement check from DNR of $4800

= Largest Expenses:

e 3D inserts, door, laptop
e  Bar tender licenses

e Food license

=  Amy made a motion to approve Treasurer’s report; seconded by Ann; motion approved

o Qrants (DNR)

= 2024: 5 additional wooden walls on outside 3D course (DONE); second handrail for ADA stand; concrete
paths to outdoor shooting areas - APPROVED
= 2025 Grant: ADA compliant doors, two entrance doors and two bathrooms, 2 bridges, 20 block targets/3D
targets ($8,000) — APPROVED

e MEMBERSHIP
o Status Update
= June 2025

e 346 total members on 220 total memberships

@)
@)

56 complimentary members on 37 memberships
290 regular members on 183 regular memberships




= June 2024
e 376 total members on 211 total memberships
O 64 complimentary members on 40 memberships
0 312 regular members on 171 regular memberships
= Invoices have been mailed to all members with outstanding work hours from 2024
=  Have been able to collect 202 unworked hours of the 227 total hours owed. Or $3,530.00 for 2024 of
$3,859.00 owed. (collected 90% of 2024 unworked hours)

e KITCHEN
o Jamie will organize food for trad shoot August 2/3

e MAINTENANCE
Need to schedule a day for doing wood chipping
Club member Brad Klingele cleaning once a month
Tony would like to build the last 20ft wall before upcoming trad shoot
Beer cooler — Roger working on calling to get this serviced
Concrete estimate from Finks to include under both stands and to ADA stand; almost $10,000; it was agreeable to
proceed, as it was included in previous grants up to $10,000

= Roger will be looking for landscaping help when concrete work is finished
The pile of wood will need to moved before the Blackhawk Open
o Review/update the Work Opportunities tab:

= To Do List sign up posted on the bulletin board in the clubhouse & posted on the website

O O O O O

O

o EXPANSION
o Nick Urumogla: outside trim - COMPLETE

¢ TOURNAMENTS
o June shoot results

#of #of Club % Club % of Total
Year Month Shoot Name Registration Bar Pop Gross Shooters F5C Shooters Shooters Members
2025 June 3D Shoot $623 5182 $55 5860 46 0 17 37.0% 4.9%
2024 June 3D Shoot $586 $216 $34 $836 36 6 25 69.4% 6.7%

= Need to discuss this shoot timing due to low attendance; schedule earlier
©  Wisconsin Traditional Archers will supper the archery club in the amount of $150 for a traditional archery shoot
(August 2/3) following application — Jim Burns
o Blackhawk Open August 16th — Haden Hau
=  Assistant: need to find an assistant
= Registration Fee: $35 / no shirt $30
=  Will add a link to the Blackhawk website for registration
= T-shirt design approved
=  Haden has all prizes settled; $23k worth of prizes
= Media has been advertising on Facebook, in the Newsletter & by email
= Need to do more physical advertising to post at local businesses
e Haden will create & print a flyer and bring copies to the club for distribution
= One of the last shoots for volunteer hour opportunities
= 128 registered so far

e LEAGUES
o  Awards (Cash, FSC, or trophies) 20% or less of collected league fees all leagues
©  Summer League - Jamie
= Start Thursday May 1¥; End Thursday August 7* (12 weeks)
= Will be off 6/19/25 for the 3d shoot, 7/4/25 for 4* of July, and 7/31/25 for trad shoot
= 66 registered
o NFAA start 5/20/25
= 8 registered
o Flyers for fall league starting in September; starting September 10™; will discuss at August meeting



e MEDIA/COMMUNICATIONS
©  Website Calendar
= Review current information and discuss any required updates
0 Monthly Nocking Around IT Newsletter
Lowell & Kurt updated the website in 2025 (mobile friendly)
o Lowell or Kurt scheduled to take photos at all of Blackhawk’s shoots to post on website and social media

o

e YOUTH/BEGINNER PROGRAM
o No discussion

e OLD BUSINESS
o Legacy Donation Program: Create tab on Blackhawk website with information

e NEW BUSINESS
o Do we want to advertise in the WBA magazine for Toys for Tots and the New Years eve shoot, cost $200 — decided
not to do this
O Propane contract arrived and it is the same price as last year; Jerry seeking input
= Tony made a motion to proceed with the contract; motion seconded by Jamie; motion approved.

e ANY OTHER ISSUES
o Alex working on collecting money from previous Big Brothers, Big Sisters event

¢ MOTION TO ADJOURN
o Seeing no further business, Lowell made motion to adjourn; motion seconded by Jerry; motion approved.

Next board meeting will be on Monday August 4, 2025 at 6:30pm.



